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	PROCESS AND ORGANISATIONAL INNOVATION PROJECT IN COVID 19 ERA



Detailed project description 

This document is to be completed and submitted as an attachment when completing the "ECO-COVID 19 – ICO Investment Project" investment aid application on MyGuichet.lu. 
Process and organisational innovation project 
[bookmark: _GoBack]Legal basis: Art. 4 of the modified law introduced on 24th of July 2020 to stimulate business investment in the age of COVID-19.  
Company name: 
Project name: 

 Type of innovation 
☐  Process innovation
The implementation of a new or significantly improved production or delivery method (including significant changes in techniques, equipment or software. It excludes minor changes or improvements, increases in production or service capabilities through the addition of manufacturing or logistical systems which are very similar to those already in use, ceasing to use a process, simple capital replacement or extension, changes resulting purely from changes in factor prices, customisation, localisation, regular, seasonal and other cyclical changes and trading of new or significantly improved products;

☐  Organisational innovation
The implementation of a new organisational method in an undertaking's business practices, workplace organisation or external relations. It excludes changes that are based on organisational methods already in use in the undertaking, changes in management strategy, mergers and acquisitions, ceasing to use a process, simple capital replacement or extension, changes resulting purely from changes in factor prices, customisation, localisation, regular, seasonal and other cyclical changes and trading of new or significantly improved products;




Details of proposed innovation
Project objectives 

Description of the issues in the current situation
Organisational innovation: Provide details of the applicant's current organisational method.
Process innovation: Describe the process currently in use by the applicant. 

For example, which processes do you wish to digitalise? What weaknesses were identified during lockdown, and how can they be improved upon? (Solutions to facilitate remote working, etc.)

Description of proposed innovation
Novelties, benefits of the proposed product/process/service. Possible drawbacks? In what way is the innovation a novelty or a significant improvement on the current situation? Feel free to add illustrations. 


Specific efforts undertaken by the company
Describe the company’'s own work force contribution other than financial investment (e.g., tests, adaptations, expertise, formulation of procedures, change management, data protection, etc.) 




Implementation of the project
Person in charge of the project
Contact details of the person in charge of the investment project. All the persons involved in the project, along with their qualifications and experience, are to be listed in the "Financial Summary" file.
Partners and subcontractors 
The costs associated with each partner and subcontractor are to be itemised in the "Financial Summary" file, under "special costs". Otherwise, the following details must be provided here: 
· the name of the business or research body; their contact details; the list of contact persons involved in the project and their qualifications; 
· role in the project; expected deliverables. 
  Equipment used for the project 
A brief description of the materials and equipment used for the implementation of the project is to be provided in the "Financial Summary" file. If you wish to provide further details or explanation, you may do so here. 

Description of Work Packages 
The description of Work Packages is to be supported by the respective budget estimate in the enclosed Excel file entitled Financial Summary.xlsx.
WP1
	Description of the Work Package
	

	Description of the tasks to be undertaken 
	

	Expected deliverables 
	



WP2
	Description of the Work Package
	

	Description of the tasks to be undertaken
	

	Expected deliverables 
	



WP3
	Description of the Work Package
	

	Description of the tasks to be undertaken
	

	Expected deliverables 
	


etc.
Quarterly implementation schedule (Gantt chart) 
The applicant business has two options:
a.	 prepare its own Gantt chart and insert a copy here 
b.	 fill in the chart in the Excel file "Financial Summary.xlsx", in the tab labelled "GANTT"

Project value and benefits for the company
Economic impact of the project outcomes for the applicant company 
Through which service/product/process will the business be able to generate more revenue/profit in/from Luxembourg by harnessing the project outcomes?

Description of the target market and market-penetration and rollout strategy (if applicable)

Intellectual property policy (if applicable)
· Has FTO (freedom to operate) been checked for the entire scope of the project? What limitations are imposed by existing intellectual property rights? Would negotiations with intellectual property right holders be required?
· What is the strategy for protecting research results? Will the applicant business retain intellectual property rights? 

Financial summary of the project
Please fill in and attach the Excel file entitled "Financial Summary.xlsx"
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